
 

 

1 
 

Savi zRvis saerTaSoriso universiteti 

biznesis marTvis fakulteti 

 

 

 

 

 

 

 

kulturis zegavlena mmarTvelobis stilze saqarTveloSi 

 

 

 

nino tyeSelaSvili 

 

 

 

 

sadoqtoro disertaciis referati biznesis menejmentSi  

(biznesis marTva)B 

 

 

 

 

 

 

 

 

 

 

 

Tbilisi 2010 



 

 

2 
 

xelmZRvaneli: prof. doqt. nikoloz maxaraSvili 

 

                                                                                                                  

................................................................................................ 

                                             (xelmZRvanelis xelmowera) 

 

eqspertebi: 

          prof. doqt. tatiana papiaSvili     ............................................................................................ 

          prof. doqt. qeTevan lafaCi           ....................................................................................... 

oponentebi: 

          prof. doqt. SoTa doRonaZe        .............................................................................................. 

          prof. doqt. ekaterine nacvliSvili      ................................................................................. 



 

 

3 
 

1. naSromis mokle Sinaarsi 

 

xelmZRvaneloba anu lideroba, rogorc wesi, socialuri urTierTqmedebis 

garemoSi xdeba da rogorc yvela msgavsi procesi, socialur konteqstSi unda iyos 

aRqmuli. liderobis saxeebi eqceva im organizaciuli da erovnuli kulturis gavlenis 

qveS, romelSic is viTardeba.  

Temis Sesaval nawilSi ganxilulia sakiTxis aqtualoba da mniSvneloba. masSi 

saubaria saqarTvelos ekonomiuri gardamavlobis periodSi efeqturi liderebis rolis 

mniSvnelobis Sesaxeb, aseve qveynis erovnuli kulturis zogad zegavlenaze masSi 

arsebul biznes-organizaciebSi dominirebad liderobis saxeebze; Camoyalibebulia 

kvlevis mizani da amocanebi; gadmocemulia kvlevis meTodologiuri safuZvlebi; 

moyvanilia ZiriTadi Sedegebi, naSromis mecnieruli siaxleebi da maTi praqtikuli 

mniSvneloba.  

problemis aqtualoba. sabWoTa kavSiris daSlis periodSi miRweul saqarTvelos 

politikur damoukideblobas sWirdeboda da axlac sWirdeba ekonomiuri 

damoukideblobiT gamyareba. TiToeuli qveynis gardamavali periodi TaviseburebebiT 

xasiaTdeba da bevrad ufro rTulia, vidre es erTi SexedviT Cans. saqarTvelos 

saxelmwifos gardamavlobis periodSi, liderobis Tema gansakuTrebul aqtualobas 

iZens, vinaidan lideris Wvreta da majiscema momavliskenaa mimarTuli. mas gaaCnia 

unikaluri unari, sxvebze zemoqmedebis gziT, maTSi aRZras Zlieri survili saerTo 

miznebis misaRwevad. lideris gansakuTrebuli Tvisebebia problemebis danaxva, momavlis 

ganWvreta, mniSvnelovani da zogjer sasicocxlo gadawyvetilebebis miReba, Zireuli 

faseulobebisa  da miznebis erTguleba,  da am gziT, swor saZirkvelze dafuZnebuli 

iseTi organizaciebis aSeneba, romlebic drois gamocdas gauZleben da sikeTesa da 

keTildReobas moutanen, rogorc irgvliv myof adamianebs, aseve mTel qveyanas. udavoa, 

rom efeqturi liderebis gareSe, saqarTvelos gardamavali periodi marcxisTvisaa 

ganwiruli.  

rogorc ukve aRvniSneT, xelmZRvanelobiTi procesebi yvela qveyanaSi Taviseburad 

viTardeba da ra Tqma unda, arc saqarTvelo warmoadgens gamonakliss am TvalsazrisiT.  
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es Taviseburebebi SesaZloa, nawilobrivad aixsnas qveynis kulturuli faseulobebiTa 

da maxasiaTeblebiT. Cven migvaCnia, rom gonivrulia saqarTvelos erovnul kulturul 

maxasiaTeblebsa da biznes-organizaciebSi dominirebad liderobis saxeebs Soris 

kavSirisa da damokidebulebis Zieba. mocemuli naSromis ZiriTadi mizania am 

damokidebulebis gamovlena. 

kvlevis sagani. saqarTvelos erovnuli kulturis zegavlena masSi arsebul 

biznes-organizaciebSi yvelaze metad gavrcelebul liderobis saxeebze.    

hipoTeza. saqarTvelos erovnuli kulturis zogierTi maxasiaTeblebi SeiZleba 

aRmoCndnen saqarTveloSi arsebul biznes-organizaciebSi dominirebadi liderobis 

saxeebis winaswarganmsazRvreli faqtorebi.  

kvlevis miznebi da amocanebi. mocemuli sadisertacio naSromi miznad isaxavs, 

gamoikvlios saqarTvelos erovnuli kulturis maxasiaTeblebis zegavlena masSi 

arsebul bisnes-organizaciebSi gavrcelebul liderobis saxeebze. kvlevis miznebidan 

gamomdinare daisaxa Semdegi amocanebi:  

 im arsebuli literaturisa da kvlevebis safuZvliani Seswavla, romelic exeba 

kulturuli maxasiaTeblebis zegavlenas xelmZRvanelobiT procesebze, 

konkretulad ki, liderobis saxeebze.  

 saqarTvelos erovnuli kulturis maxasiaTeblebis gamokvleva da gansazRvra. 

 saqarTveloSi arsebuli liderobis dinamikis ori ZiriTadi maxasiaTeblis -  

personalze zrunvisa da warmoebaze zrunvis - gamokvleva. 

 liderobis qceviT Teoriebze dayrdnobiT, aseve odenobiTi da TvisebiTi analizis 

gamoyenebiT, saqarTvelos organizaciebSi yvelaze metad gavrcelebuli 

liderobis saxeebis gamokvleva. 

 saqarTvelos erovnuli kulturis maxasiaTeblebsa da biznes-organizaciebSi 

arsebul dominirebad liderobis saxeebs Soris arsebuli kavSiris gansazRvra. 

 Ldabolos, liderobis qceviT Teoriebze dayrdnobiT da statistikuri analizis 

meTodiT, saqarTveloSi arsebul biznes-organizaciebSi dominirebad liderobis 

saxeebze saqarTvelos erovnuli kulturis zegavlenis gansazRvra.  
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kvlevis meTodologia. kvlevis meTodologia efuZneba upirobo liderobis 

Teorias (Implicit Leadership Theory),  romlis safuZvelsac warmoadgens damkvirveblis 

TvalTaxedvidan liderobis aRqma. am dros damkvirvebeli eyrdnoba sakuTar upirobo, 

nagulisxmev Sexedulebebs.  

informaciis mopoveba ganxorcielda interviuebisa da ori saxis kiTxvaris 

saSualebiT. sul 200 saqarTvelos moqalaqe, romlebiT warmoadgendnen sxvadasxva 

organizaciebs TbilisSi, rusTavSi, gorSi, kaspSi, quTaisSi, duSeTSi, JinvalSi, da 

Aaseve Svid sofelSi – bazaleTSi, mWadijvarSi, yvavilSi, maRaroskarSi, kunWeWaSi, 

axalsofelSi da leleTSi - monawileobdnen kvlevaSi. maT Soris iyvnen eqimebi, eqTnebi, 

iuristebi, menejerebi, inJinrebi, maswavleblebi, musikosebi, studentebi, taqsis 

mZRolebi, benzin-gasamarTi sadgurebis muSebi, gamyidvelebi, glexebi da diasaxlisebi. 

globaluri liderobisa da organizaciuli qcevis efeqturobis kvleviTi programis 

mkvlevarTaA jgufis mier SemuSavebuli kulturis maxasiaTeblebis kiTxvari iqna 

gamoyenebuli saqarTvelos kulturuli maxasiaTeblebis gansasazRvrad. am mkvlevarTa 

jgufma, sxvaTa (hofsTedi, 1980, 2001; qluqhoni da sTrodbeqi, 1961; maqlelendi, 1961; 

Triandisi, 1995)  da sakuTar Sromebze dayrdnobiT, SeimuSaves kulturis 

maxasiaTeblebis sakuTari klasifikacia cxra maxasiaTeblis saSualebiT. es 

maxasiaTeblebia: garkveulobis xarisxi, Zalauflebis distancia, institucionaluri 

koleqtivizmi, jgufs-Siga koleqtivizmi, genderuli Tanasworoba, gamtanianoba, 

momavalze orientacia, Sedegebze orientacia da humanuri orientacia. xolo lideris 

qcevis damaxasiaTebeli kiTxvari iqna gamoyenebuli lideris ori ZiriTadi qcevis – 

personalze zrunvisa da warmoebaze zrunvis – gansasazRvrad. dabolos, SesaZloa 

liderobis saxis gansazRvris yvelaze saukeTeso modeli – bleikisa da mautonis 

menejeruli (liderobis) bade®– iqna gamoyenebuli saqarTveloSi arsebul 

organizaciebSi dominirebadi liderobis saxis dasadgenad. 

monacemTa dasamuSaveblad Catarda matematikur-statistikuri analizi. is 

ZiriTadi Sedegebi da aRmoCenebi, rac gamokiTxvisas gamovlinda, detaluradaa 

warmodgenili naSromis rogorc ZiriTad nawilSi, aseve daskvnebsa da rekomendaciebSi. 
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naSromis ZiriTadi Sedegebi da Teoriuli mniSvneloba. naSromi warmoadgens 

analitikuri kvlevis safuZvelze Sesrulebul pirvel fundamentur naSroms, romelSic 

gamokvleulia saqarTveloSi arsebuli biznes-organizaciebSi dominirebadi liderobis 

saxeebi qveynis erovnuli kulturis maxasiaTeblebTan mimarTebaSi.  

am kvlevis Tanaxmad, saqarTvelos moqalaqeebi xedaven sakuTar sazogadoebas 

rogorc konfrontaciuls, mkveTrad araTanabrad gadanawilebuli ZalauflebiT, maRali 

individualizmiT, Zlieri genderuli uTanasworobiT, maRali jgufs-Siga 

koleqtivizmiT, dabali Sedegebze orientaciiT, dabali humanuri orientaciiT, dabali 

momavalze orientaciiT, da dabali garkveulobis xarisxiT. odenobiTi da TvisebiTi 

analizis safuZvelze dadginda, rom saqarTvelos biznes-organizaciebSi yvelaze 

gavrcelebuli liderobis saxe meryeobs zomieri liderobis saxesa da ZalauflebiT-

mliqvnelobiT liderobis saxes Soris. 

korelaciuri da regresiuli statistikuri analizisa da interviuebis Sedegebis 

safuZvelze dadginda, rom yvelaze metad iseT kulturul maxasiaTeblebs, rogoricaa 

jgufs-Siga koleqtivizmi, gamtanianoba, Zalauflebis distancia, institucionaluri 

koleqtivizmi da Sedegebze orientacia, aqvT zegavlena organizaciebSi dominirebad 

zomier da ZalauflebiT-mliqvnelobiT liderobis saxeebze. 

  

naSromis mTavar siaxleebs warmoadgens: 

 naSromi warmoadgens pirvel kvlevas, romelic asaxavs saqarTvelos 

erovnuli kulturis maxasiaTeblebis zegavlenas qveyanaSi arsebul biznes-

organizaciebSi dominirebad liderobis saxeebze. 

 pirvelad ganisazRvra saqarTvelos biznes-organizaciebSi dominirebadi 

liderobis saxeebi bleikisa da mautonis menejeruli (liderobis) badis gamoyenebiT. 

 pirvelad ganisazRvra saqarTvelos erovnuli kulturis maxasiaTeblebis 

zegavlenis masStabi biznes-organizaciebSi gavrcelebul liderobis saxeebze. 

 

dRevandeli globalizaciis pirobebSi, naSromSi warmodgenil Sedegebs, daskvnebsa 

da rekomendaciebs didi Teoriuli da praqtikuli mniSvneloba gaaCniaT rogorc 
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adgilobrivi, aseve saqarTveloSi arsebuli ucxouri biznes-organizaciebisaTvis.  

kvlevis Sedegebi SesaZloa gamoyenebuli iqnes eqspertebis, mecnierebis, mkvlevarebisa 

da saerTod nebismieri am sakiTxiT dainteresebuli piris mier. garda amisa, mocemuli 

kvleva SeiZleba aRmoCndes safuZveli Semdgomi kvlevebisaTvis. 

naSromis ZiriTadi Sedegebi da rekomendaciebi gamoqveynebulia sam rogorc 

adgilobriv, aseve saerTaSoriso recenzirebad samecniero JurnalSi.  

  

naSromi moicavs kompiuterze nabeWd 137 gverds. Sedgeba oTxi Tavis, 25 

qveTavis, daskvnebisa da winadadebebisagan. teqstSi CarTulia 23 saanalizo cxrili, 18 

diagrama da 2 danarTi. naSroms Tan erTvis 280 dasaxelebis gamoyenebuli 

literaturis sia.  

 

2. naSromis Sinaarsi 

naSromis pirvel TavSi “literaturuli mimoxilva” ZiriTadad ganxilulia 

kulturasa da liderobis dinamikasTan dakavSirebuli literatura, rogorc qarTul, 

aseve ucxour enebze. literatura moicavs saxelmZRvaneloebs, ucxoel mecnierTa 

sxvadasxva jgufebis mier warsulSi Catarebul msgavsi Sinaarsis kvlevebsa da 

statiebs. saWiro literaturis mopovebis Semdeg, moxda maTi saTanado damuSaveba, 

klasifikacia da dajgufeba sxvadasxva kategoriebis mixedviT. kerZod, aRniSnul TavSi 

arsebul literaturaze dayrdnobiT gansazRvrulia kultura klevis miznebTan 

mimarTebaSi da moyvanilia misi damaxasiaTebeli faqtorebi. aseve aRwerilia kulturasa 

da liderobis dinamikas Soris mecnierulad arsebuli mimarTulebebi. ganxilulia 

sxvadasxva liderobis Teoriebi da gamokveTilia maTi upiratesobebi. aseve ganxilulia 

duglas maqgregoris liderobis Teoriebis ori cnobili modeli, Teoria X da Teoria 

YY. es Teoriebi, romlebic warmoadgenen adamianis bunebisa da qcevis Sesaxeb or 

gansxvavebul Sexedulebas, safuZvlad daedo bleikisa da mautonis menejerul 

(liderobis) bades. 
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dabolos, ganxilulia literatura, romelic exeba kulturis maxasiaTeblebis 

liderobis procesebze zegavlenas.  

naSromis meore TavSi “kulturuli maxasiaTeblebis arsebiTi Sefaseba” 

aRwerilia kulturis maxasiaTeblebis gansazRvrisa da ganviTarebis istoria. 

holandieli sociologis, herard hofsTedis, naSromebi warmoadgenen kulturis 

maxasiaTeblebis Sesaxeb erT-erT yvelaze grandiozul da mniSvnelovan kvlevebs. 

oTxmocian wlebSi, mis mier Catarebulma globalurma kvlevam moicva asi aTasze meti 

saSualo rgolis menejeri 50-ze meti qveynidan.  kvlevis Sedegebma gamokveTa 

kulturis oTxi ZiriTadi maxasiaTebeli: Zalauflebis distancia, garkveulobis 

xarisxi, individualizmi-koleqtivizmi da mamakacuroba-qaluroba. 

Zalauflebis distancia asaxavs imas, Tu ramdenad Tanabrad aris Zalaufleba 

sazogadoebaze gadanawilebuli. xolo garkveulobis xarisxi gamoxatavs im tendencias, 

Tu ramdenad eyrdnoba sazogadoeba, organizaciebi an jgufebi mkafiod gamoxatul 

socialur normebsa da wesebs, rogorc momavalSi gauTvaliswinebeli movlenebis 

Semcirebis saSualebas.  

individualizmi-koleqtivizmi asaxavs, Tu ramdenad aris esa Tu is kultura 

individualizmis an koleqtivizmis faseulobebis matarebeli. individualizmze 

orientirebuli kulturis mqone sazogadoebis warmomadgenlebi fiqroben, rom TiToeul 

adamians aqvs rogorc ufleba, aseve pasuxismgebloba, moaxdinos sazogadoebisagan 

damoukidebeli TviTrealizacia. rac Seexeba koleqtivizmis faseulobebs, isini xazs 

esvamen adamianebis sxvebis mimarT pasuxismgeblobas. 

meoTxe maxasiaTebeli, mamakacuroba-qaluroba, aRwers, Tu ramdenad aris 

sazogadoeba matarebeli iseTi mamakacuri Tvisebebisa, rogoricaa konfrontaciuloba, 

momxveWveloba da SejibrebiToba, an iseTi qaluri Tvisebebisa, rogoricaa sxvebze 

zrunva, gulmowyaleba da tolerantoba. 

mogvianebiT, 1993 wels, hofsTedma, aziis qveynebSi Catarebuli sxva mecnierebis 

kvlevebze dayrdnobiT, zemoaRniSnul kulturis oTx maxasiaTebels daamata mexuTe 

maxasiaTebeli, moklevadiani-grZelvadiani orientacia.  
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grZelvadiani orientacia gamoxatavs, Tu ramdenad aris esa Tu is kultura 

ekonomiuri, Tavis gamtani, Seupovari da momavalze orientirebuli, maSin rodesac 

moklevadiani orientaciis kulturuli faseuloba gamoxatavs sazogadoebis winaSe 

“sakuTari saxis” SenarCunebas mimdinare tradiciebis SesrulebiT. 

H organizaciul dinamikaze kulturis zegavlenis TvalsazrisiT, hofsTedis 

kvlevebi iTvleboda da iTvleba umniSvnelovanes Sromebad. sxvadasxva mecnierTa 

jgufebi axlac xSirad iyeneben misi kvlevebis Sedegebsa da monacemebs sakuTar 

kvlevebSi.   

amave TavSi ganxilulia hauzisa da misi kolegebis mier 11 wliani kvlevaTa 

seriebis Sedegad 2004 wels gamoqveynebuli, 800 gverdiani naSromi “kultura, 

lideroba da organizacia: 62 sazogadoebis globaluri kvleva.” es kvleva cnobilia 

globaluri kvlevis saxelwodebiT. is mimdinare proeqtia da ramdenime fazisagan 

Sedgeba. am grandiozulma naSromma masStaburobisa da siRrmis TvalsazrisiT, 

gadaaWarba manamde arsebul yvela kvlevas, hofsTedis kvlevebis CaTvliT.  

globalurma mkvlevarebma kvlevis pirveli fazis Sedegad daadgines kulturis 

cxra maxasiaTebliani sistema. es maxasiaTeblebia: garkveulobis xarisxi, Zalauflebis 

distancia, institucionaluri koleqtivizmi, jgufs-Siga koleqtivizmi, genderuli 

Tanasworoba, gamtanianoba, momavalze orientacia, Sedegebze orientacia da humanuri 

orientacia.  

am TavSi ganxilulia globalur mkvlevarTa mier dadgenili TiToeuli 

kulturuli maxasiaTebeli. Cven SevexebiT hofsTedis mier gamoyenebul xuT kulturul 

maxasiaTeblebisagan gansxvavebulebs. 

jgufs-Siga koleqtivizmi aRwers, Tu ramdenad mWidro kavSiri aqvT adamianebs 

maT uSualo mcire jgufebTan (ojaxi, naTesavebi, da a.S.). 

  genderuli Tanasworoba axasiaTebs sazogadoebas masSi genderuli Tanasworobis 

principebis dacvis TvalsazrisiT.   

gamtanianoba asaxavs, Tu ramdenad arian adamianebi sakuTari azris gamtanebi, 

konfrontaciulebi da momTxovnebi sxvebis mimarT. 
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Sedegebze orientacia aRwers, Tu ramdenad afasebs sazogadoeba adamianebis mier 

kargad Sesrulebul samuSaos. 

humanuri orientacia asaxavs, Tu ramdenad uwyobs sazogadoeba xels adamianebs, 

rom iyvnen samarTlianebi, araegoisturebi, xelgaSlilebi, mzrunvelebi da keTilebi 

sxvebis mimarT. 

globalurma mkvlevarebma, maTi kvlevebis Sedegebze dayrdnobiT, mTeli msoflio 

dayves 10 regionalur dajgufebad. aman gaamartiva sxvadasxva qveynebs Soris 

kulturisa da liderobis procesebTan mimarTebaSi msgavsebebisa da gansxvavebebis 

dadgena maTi Semdgomi klasifikaciisa da sistematizaciisaTvis. es dajgufebebia: anglo, 

laTinuri evropa, CrdiloeT evropa, aRmosavleT evropa, laTinuri amerika, Sua 

aRmosavleTi, qve-saharis afrika, samxreT azia da konfucisturi azia. saqarTvelo 

Seyvanilia aRmosavleT evropis dajgufebaSi.  

am TavSi daxasiaTebulia qveynebis 10 regionaluri dajgufeba kulturis cxra 

maxasiaTeblis mixedviT. aseve saubaria sxvadasxva kulturis maxasiaTeblebis zogad 

zegavlenaze liderobis procesebze.   

naSromis mesame TavSi “liderobis saxeebis analizi” ganxilulia liderobis 

qceviTi (bihevioristuli) Teoria, romlic sxva mimarTulebebisagan gansxvavdeba imiT, 

rom aqcents akeTebs ara magaliTad, lideris pirovnuli Tvisebebze an unarze, aramed 

qcevaze. am TavSi dawvrilebiTaa aRwerili bleikisa da mautonis menejeruli bade, 

romelic avtorebma abraam maslous da duglas maqgregoris Sromebis safuZvelze 

SeimuSaves. es modeli lideris ori ZiriTadi qcevis – personalze zrunvisa da 

warmoebaze zrunvis – safuZvelze gansazRvravs liderobis saxeebs. personalze zrunva 

orientirebulia TanamSromelebTan urTierTobaze, pativiscemaze da ndobaze, xolo 

warmoebaze zrunva yuradRebas amaxvilebs samuSaos teqnikur mxareze da produqciis 

warmoebaze.  rogorc vxedavT, bleikisa da mautonis menejeruli bade®  (ix. diagrama 1) 

warmoadgens organzomilebian models, romlis horizontaluri RerZi warmoadgens 

warmoebaze zrunvas, xolo vertikaluri RerZi – personalze zrunvas.  
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diagrama 1 bleikisa da mautonis menejeruli (liderobis) bade® 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

personalze zrunvisa da warmoebaze zrunvis sidideebis cvlilebis Sedegad, 

Semdegi liderobis saxeebis ilustrireba xdeba SesaZlebeli: 

1. (9,1) ZalauflebiT-mliqvnelobiTi lideroba: maRali warmoebaze zrunva da 

dabali personalze zrunva; 
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wyaro:  http://openlearn.open.ac.uk/mod/resource/view.php?id=209237 

soflis klubis menejmenti: 

adamianTan gulisxmieri urTierToba qmnis 
megobrul da sasiamovno samuSao 
atmosferos. 

 

gunduri menejmenti: 

ndobiT aRWurvili adamianebi asruleben samuSaos; 

organizaciis miznebSi maTi Tanabari interesis 

pirobebSi iqmneba ndobisa da pativiscemis garemo.    

 

zomieri menejmenti 

 

organizaciis warmoebis efeqtianoba SesaZlebeli xdeba aucilebeli 
samuSaos SesrulebiTa da amave dros, adamianebis mimarT zneobrivi 

normebis dacviT. 

 

gamaRatakebeli menejmenti: 

minimaluri Zalisxmevis gamoCeniT xdeba 
aucilebeli samuSaos Sesruleba  da am 
gziT, samuSao adgilis SenarCuneba. 

 

ZalauflebiT-mliqvnelobiTi menejmenti 

warmoebis warmarTva xdeba adamianuri faqtorebis   
minimumamde dayvanis gziT. 
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2.  (1,9) soflis klubis lideroba: maRali personalze zrunva da dabali 

warmoebaze zrunva; 

3. (1,1) gamaRatakebeli lideroba: dabali warmoebaze zrunva da dabali 

personalze zrunva; 

4. (5,5) zomieri lideroba: saSualo warmoebaze zrunva da saSualo 

personalze zrunva; 

5. (9,9) gunduri lideroba: maRali warmoebaze zrunva da maRali 

personalze zrunva; 

 

gasuli saukunis 60-ian wlebamde, mTel msoflioSi gavrcelebuli liderobis 

saxe iyo ZalauflebiT-mliqvnelobiTi (9,1). am tendenciis amosavali wertili 

samuSaos Sesrulebis aucileblobaa. saqme zogjer iqamdec midis, rom adamianebi 

mxolod miznis miRwevis teqnikur saSualebad gamoiyenebian da maTTan urTierTobas  

minimaluri yuradReba eTmoba. im SemTxvevaSi, Tu adamiani ar imyofeba xelmZRvanelis 

survilebTan usityvo TanxvedraSi, is iTvleba organizaciis warmoebis efeqtianobis 

xelisSemSlel faqtorad. (9,1) lideroba moiTxovs, rom adamianebma yovelgvari 

kiTxvebisa da pretenziis gareSe Seasrulon davalebuli saqme. xSirad sibraze (9,1) 

liderebis umTavresi Tvisebaa. liderobis am saxeobam SesaZloa, garkveuli periodis 

ganmavlobaSi SeZlos organizaciis efeqtianobis SenarCuneba, magram grZelvadiani 

perspeqtivisaTvis mwarmoebluroba aucileblad daecema. 

soflis klubis lideroba (1,9) warmoadgens ZalauflebiT-mliqvnelobiTi 

(9,1) liderobis saxis absoluturad sawinaaRmdego tendencias. (1,9) liderobis saxe 

axasiaTebs liders, rogorc “adamianebis masiamovnebels”, romlisTvisac adamianebze 

zrunva umTavres prioritets warmoadgens.  es xSirad xdeba ara imitom, rom 

liderebi TanamSromlebTan sentimentalur urTierTobaSi arian, aramed adamianebis 

mxridan maTi uaryofis ganuwyveteli SiSis gamo. zogjer liderebi nebismieri fasad 

cdiloben asiamovnon adamianebs, Tavi aaridon konfliqtebsa da gaufrTxildnen 

maTTan urTierTobebs, radgan winaaRmdeg SemTxvevaSi maT imijsa da adamianebis 

mxridanAaRiarebas SeiZleba safrTxe Seeqmnas. is TanamSromlebi, romelTaTvisac 
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faseulia “usafrTxo” samuSao adgili da dadebiTi urTierTobebi, komfortulad 

igrZnoben Tavs (9,1) garemoSi, xolo kreatiuli adamianebisaTvis, romlebic iltvian 

axali gamowvevebisa da rTuli daavalebebis Sesrulebisaken, (9,1) garemo 

ukmayofilebas gamoiwvevs. miuxedavad imisa, rom sinamdvileSi iSviaTad gvxvdeba 

iseTi organizaciebi, sadac viTardeba (9,1) liderobis saxe, organizaciis garkveul 

segmentebSi an monopolistur sawarmoebSi savsebiT SesaZlebelia maTi aRmoceneba. 

rac Seexeba gamaRatakebeli liderobas, is indeferentulia rogorc 

adamianebTan urTierTobis, aseve sawarmos efeqtianobis mimarT. (1,1) lideris 

ZiriTadi mizania samuSao adgilis SenarCuneba. rodesac aseTi lideri zeda 

eSelonebidan Rebulobs davalebas, minimaluri ZalisxmeviT cdilobs mis Sesrulebas, 

amasTanave imedovnebs, rom misi moqmedebebi SeumCneveli darCeba irgvlis myofTaTvis. 

(1,1) lideri “dafusfusebs” organizaciaSi da qmnis saqmiani adamianis imijs, magram 

arasodes gaaCnia konstruqciuli da Camoyalibebuli pasuxi ama Tu im sakiTxTan 

dakavSirebiT. is mudmivad konfliqtebis Tavidan acilebis mcdelobaSia. (1,1) 

sawarmoebi iSviaTad gvxvdeba, magram biorokratiul garemoSi SesaZlebelia 

organizaciebis zogierTi segmentebis sakmaod didi xnis ganmavlobaSi funqcionireba 

(1,1) liderobis garemoSi. 

zomieri lideroba (5,5) warmoadgens SedarebiT realur da praqtikul 

arCevans. (5,5) lideri cdilobs, rom moipovos popularoba da dadebiTi ganwyoba 

irgvliv myofebSi da amave dros izrunos organizaciis mwarmoeblurobaze, magram 

misi es mcdeloba, xSirad, zedapirulobisaken ubiZgebs mas, radgan kompromisi da 

umravlesobis poziciis daWera misi xelmZRvanelobis stili xdeba. is mudmivad im 

gamosavlis ZiebaSia, romelic xels Seuwyobs produqciis warmoebas, daakmayofilebs 

umravlesobasa da naklebad gaanawyenebs umciresobas. xSirad, aseTi kompromisebze 

wasvlis dros, SeiZleba mTavari da arsebiTi sakiTxebi yuradRebis sferos miRma 

darCnen da “mSvidobis SenarCunebas” Seewiros mniSvnelovani SesaZlo Sedegebi. 

gunduri lideroba Zlier aqcents akeTebs orive mimarTulebaze, rogorc 

personalze zrunvaze, aseve warmoebaze zrunvaze. (9,9) lideri eZebs konsesuss 

maRal mwarmoeblurobasa da TanamSromlebs Soris optimalur urTierTobas Soris, 
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xazs usvams organizaciis samuSao procesSi TanamSromlebis monawileobasa da 

gunduri muSaobis princips, amasaTanave akmayofilebs TanamSromlebis ZiriTad 

saWiroebebs. (9,9) lideroba warmoadgenda absoluturad axal, gansxvavebul 

mimarTulebas liderobis TeoriaSi, rodesac 1964 wels bleikma da mautonma 

pirvelad warmoadgines maTi menejeruli modeli. (9,9) idealur liderobis saxes, 

upirvelesad, swavlebiTi datvirTva hqonda. (9,9) lideris umTavresi amocanaa 

gamoiyenos gunduri muSaobis yvela resursi saukeTeso gadawyvetilebis misaRebad. is 

afasebs TiToeul alternatiul ideas,  Tundac is mis Sexedulebebs ar emTxveodes. 

ase rom, (9,9) garemoSi mxolod yvela alternatiuli winadadebis safuZvliani 

gaanalizebis Semdeg xdeba gadawyvetilebis miReba. (9,9) lideris erT-erT 

prioritetul mimarTulebas warmoadgens im barierebis dafiqsireba da mocileba, 

romlebsac TanamSromlebi awydebian. (9,9) lideri Zalian did dros uTmobs mis 

gundTan erTad organizaciis miznebisa da maTi miRwevis gzebis dasaxvas. am 

xelmZRvanelobiTi stilis dros, lideris funqciaa miznebis naTlad Camoyalibeba, 

xolo TanamSromlebis pasuxismgeblobaa maTi ganxorcielebis gzebis dasaxva. 

organizaciis miznebSi unda iyos Cadebuli is motivacia, romelic ganapirobebs 

TanamSromlebis mizanswrafulobas.  

amave TavSi, aseve, saubaria Tanenbaumisa da SmidTis lideris qcevis wrfeze, 

romelic aRwers liderobis Svid sxvadasxva saxes. 

disertaciis meoTxe TavSi “ kvlevis meTodologia” mocemulia naSromSi 

gamoyenebuli kvlevis meTodologia. Cven kvleviTi meTodebi davafuZneT upirobo 

liderobis Teoriaze (Implicit Leadership Theory).  am Teoriis Tanaxmad, yvela adamians 

bavSvobidan moyolebuli, nel-nela uyalibdeba lideris Tvisebebisa da qcevebis 

mimarT garkveuli Sexedulebebi. adamianTa umravlesobisaTvis am Sexedulebebis 

detalebi maTi cnobierebis gareT mdebareobs, e.i. aris “upirobo”. Cveni kvlevis 

safuZveli damkvirveblis TvalTaxedvidan liderobis procesebis aRqmas efuZneba. 

bevri mkvlevari iyenebs upirobo liderobis Teorias sakuTari kvlevebisaTvis.  

vinaidan kultura da lideroba gansxvavebuli koncefciebia da ar arsebobs 

kulturuli liderobis mcneba, saWiro gaxda saqarTvelos kulturis 
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maxasiaTeblebisa da liderobis saxeebis cal-calke gamokvleva. Cven gamoviyeneT ori 

gansxvavebuli kiTxvari saqarTvelos erovnuli kulturis cxra maxasiaTeblisa da 

organizaciebSi gavrcelebuli liderobis saxeebis gamosakvlevad. globaluri 

liderobisa da organizaciuli qcevis efeqturobis kvleviTi programis mkvlevarTaA 

jgufis mier SemuSavebuli kulturis maxasiaTeblebis kiTxvari gamoviyeneT 

saqarTvelos erovnuli kulturis cxra maxasiaTeblebis gansasazRvrad. saqarTvelos 

biznes-organizaciebSi dominirebadi liderobis saxis gansazRvris mizniT, endriu 

heplinis mier SemuSavebuli lideris qcevis aRweriTi kiTxvari iqna gamoyenebuli. am 

ukanaskneliT ganisazRvra lideris ori ZiriTadi qceva, personalze zrunva da 

warmoebaze zrunva, xolo bleikisa da mautonis menejeruli (liderobis) bade® 

gamoviyeneT saqarTveloSi arsebul biznes-organizaciebSi dominirebadi liderobis 

saxis dasadgenad. 

kvleva ganxorcielda sam etapad. pirvel etapze gamokvleuli iqna saqarTvelos 

erovnuli kulturis maxasiaTeblebi. TbilisSi, rusTavSi, gorSi, kaspSi, quTaisSi, 

duSeTSi, JinvalSi da Aaseve Svid sofelSi – bazaleTSi, mWadijvarSi, yvavilSi, 

maRaroskarSi, kunWeWaSi, axalsofelSi da leleTSi – mcxovrebi saqarTvelos 200 

moqalaqe monawileobda saqarTvelos erovnuli kulturis maxasiaTeblebis kvlevaSi. 

isini warmoadgendnen eqimebs, eqTnebs, iuristebs, menejerebs, inJinrebs, 

maswavleblebs, musikosebs, studentebs, taqsis mZRolebs, benzin-gasamarTi 

sadgurebis muSebs, gamyidvelebs, glexebsa da diasaxlisebs.  

saqarTvelos erovnuli kulturis yvelaze maRalqulian maxasiaTeblebs 

warmoadgenen jgufs-Siga koleqtivizmi, gamtanianoba da Zalauflebis distancia, 

xolo yvelaze dabalqulianebs – genderuli Tanasworoba, garkveulobis xarisxi da 

momavalze orientacia. rac Seexeba saSualoqulian maxasiaTeblebs, isini arian:  

humanuri orientacia, institucionaluri koleqtivizmi da Sedegebze orientacia (ix. 

diagrama 2). 

meore etapze, zemoxsenebuli 200 kvlevis monawilisagan gamovyaviT 90 

dasaqmebuli adamiani, romlebic sxvadasxva organizaciebs warmoadgendnen, lideris 

qcevis aRmweri kiTxvaris Sevsebis mizniT. maTi gamoyofisas SenaraCunebuli iyo 



 

16 
 

qalaqebisa da profesiebis mTeli speqtri. kvlevis Sedegad ganisazRvra lideris 

qcevis ori ZiriTadi maxasiaTeblis, personalze zrunvisa da warmoebaze zrunvis, 

Sedegebi (ix. diagrama 3, diagrama 4). 

diagrama 2.  saqarTvelos erovnuli kulturis maxasiaTeblebis ganawileba 

            

 

 

mesame etapze, lideris qcevis kvlevaSi monawile 90 pirovnebisagan gamoiyo 30 

adamiani interviuebisaTvis, imis dasadgenad, Tu ra winaswarganmsazRvreli faqtorebi 
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dasaqmebis bazris garemoeba da meore, saqarTvelos uaxlesi istoriuli ganviTareba. 

pirveli faqtori mdgomareobda imaSi, rom saqarTveloSi arsebuli maRali 

umuSevrobis done uSualo kavSirSi imyofeboda samsaxuriT kmayofilebis donesTan. 

maRali umuSevrobis done wnexia, rogorc saerTod qveynis ekonomikisaTvis, aseve 
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samuSao pirobebs alternativis uqonlobis gamo da umuSevar adamianebTan SedarebiT 

kmayofilebi iyvnen sakuTari samsaxuriT. mokled, adamianebi kargi da misaRebi 

samsaxuris nacvlad Tanxmdebian nebismier samsaxurs. amasTanave, maRali umuSevrobis 

done iwvevs saSualo klasis TiTqmis ararsebobas, rac Tavis mxriv iwvevs 

Zalauflebis araTanabar gadanawilebas sazogadoebaze da dasaqmebul adamianTa 

poziciebis dasustebas. meore faqtori ki saqarTvelos istoriul ganviTarebasTan 

iyo dakavSirebuli. uaxloesi aTwleulebis ganmavlobaSi saqarTvelo imarTeboda 

“zevidan qveviT” principiT. rogorc wesi, gadawyvetilebebis miReba centralizebuli 

principiT zeda eSelonebSi xdeboda. am xelmZRvanelobiT stils TiTqmis yovelTvis 

axasiaTebs favoritebis yola, radgan kontrolis dakargvis SiSiT mniSvnelovani 

informacia mxolod adamianTa mcire jgufs gadaecema. interviuebis Sedegebidan 

gamovlinda, rom am orma faqtorma garkveuli zegavlena iqonia respodentebis mier 

lideris qcevis aRmweri kiTxvaris Sevsebisas. 

kiTxvarebis saSualebiT miRebuli monacemebisa da intervius Sedegebze 

dayrdnobiT, SegviZlia davaskvnaT, rom saqarTveloSi arsebuli biznes-organizaciebSi 

gavrcelebuli liderobis saxe icvleba ZalauflebiT-mliqvnelobiTsa da zomiers 

Soris.  

diagrama 3.  personalze zrunvis ganawileba 
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diagrama 4.  warmoebaze zrunvis ganawileba 

 

 

 

saqarTvelos erovnuli kulturis maxasiaTeblebis biznes-organizaciebSi 

gavrcelebul liderobis saxeebze zegavlenis dadgenis mizniT  Catarda matematikur-

statistikuri analizi. warmogidgenT am analizis Sedegebs (cxrili 1): 
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Zalian 

dabali

2% dabali

7%

saSualod 

dabali

16%

saSualod 

maRali

30%

maRali

26%

Zalian maRali

19%

warmoebaze zrunva

 garkvulobis 

xarisxi 

Zalauflebis 

distancia 

instituciuri 

koleqtivizmi 

jgufs-Sida 

koleqtivizmi 

genderuli 

Tanasworoba

GE 

gamtani-

anoba A 

momavalze 

orientacia 

O 

Sedegebze 

orientacia 

PO 

humanuri 

orientacia 

HO 

warmoebaze 

zrunva + + - - + + + - + + + + 

personalze 

zrunva 
+ - - + + + + - - + + + 



 

19 
 

 

 jgufs-Siga koleqtivizmi dadebiTad moqmedebs rogorc personlze zrunvaze, 

aseve warmoebaze zrunvaze. Zalauflebis distancia da gamtanianoba Semaferxebel 

zegavlenas axdens personalize zrunvaze. institucionaluri koleqtivizmi 

uaryofiTad moqmedebs warmoebaze zrunvaze, maSin rodesac Sedegebze orientacia 

dadebiTad moqmedebs masze.  

 daskvniTi nawili da rekomendaciebi. Cveni kvlevis Tanaxmad, saqarTveloSi 

adamianebi sakuTar sazogadoebas afaseben maRali jgufs-Siga koleqtivizmiT, 

gamtanianobiTa da Zalauflebis distanciiT; dabali genderuli TanasworobiT, 

garkveulobis xarisxiTa da momavalze orientaciiT. xolo saSualoquliani 

maxasiaTeblebi arian:  humanuri orientacia, institucionaluri koleqtivizmi da 

Sedegebze orientacia. 

Tu Cvens mier miRebul saqarTvelos erovnuli kulturis maxasiaTeblebis 

maCveneblebs SevadarebT globalur mkvlevarTa jgufis mier miRebul sxva qveynebis 

maCveneblebs da maTTan mimarTebaSi aRvwerT saqarTvelos sazogadoebas, miviRebT 

Semdegnair suraTs: isini arian zomierad dakavSirebulebi sakuTar ojaxebTan da 

organizaciebTan; zogadad, bavSvebi qorwinebamde mSoblebTan cxovroben, xolo 

moxucebuli mSoblebi maT SvilebTan. mSoblebs uxariaT da amayoben Svilebis 

warmatebiT da igive marTebulia Svilebis mimarTac, Tumca es ukanaskneli tendencia 

nel-nela mcirdeba; sazogadoebis warmomadgenlebi sxvebTan urTierTobaSi arian 

zedmetad konfrontaciulebi da momTxovnebi; Zalaufleba araTanabradaa 

gadanawilebuli sazogadoebaze da arcTu ise iSviaTad, TanamSromlebis usityvo 

morCileba liderebis mimarT normad aris qceuli; sazogadoebaSi Sedegebze 

orientacia dabalia Sesabamisi waxalisebis an premiebis ararsebobis gamo; 

individualuri interesebi da miznebi koleqtiurze bevrad maRla dgas, maSinac ki, 

rodesac koleqtiuri mizans safrTxe emuqreba; qalebis realuri mdgomareoba Sorsaa 

Tanasworobidan; ar aris xazgasma kanonebisa da wesebis dacvaze, rogorc wesrigis 

SenarCunebisa da gaurkvevlobis Tavidan acilebis saSualebaze; sazogadoeba 

yuradRebas arUumobs momavlisaTvis strategiul dagegmarebas, aramed moculia 

mimdinare problemebiT. 
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rac Seexeba saqarTveloSi arsebul biznes-organizaciebSi yvelaze 

gavrcelebul liderobis saxeebs, isini meryeoben zomieri da  ZalauflebiT-

mliqvnelobiTi liderobis saxeebs Soris. ZiriTadad, dasaqmebuli adamianebi sakuTar 

xelmZRvanelebs uyureben Semdegnairad: liderebi, rogorc wesi, cdiloben 

SeinarCunon garkveuli balansi da gaiTvaliswinon rogorc momuSave personalis 

interesebi, aseve organizaciis mwarmoeblurobis miznebi. es SesaZloa bevrs idealur 

gamosavlad esaxebodes, magram TavisSi moicavs TiToeuli faseulobis (personalze 

zrunva, warmoebaze zrunva) mimarT kompromiss, rasac Sedegad moyveba saqmisadmi maTi 

damokidebulebis zedapiruloba, arasiRrmiseuloba da arakonstruqciuloba. aseTi 

liderebi ufro “cifrebze” amaxvileben yuradRebas da kreatiulobisa da inovaciebis 

mimarT enTuziazmiT maincdamainc ar gamoirCevian. isini individualur interesebs 

koleqtiurze maRla ayeneben, rac vlindeba rogorc dadebiTi kuTxiT, aseve 

uaryofiTiT. amave dros, saqarTvelos biznes-organizaciebSi arcTu iseT iSviaTobas 

warmoadgens SemTxvevebi, rodesac xelmZRvanelebi mkafio xazgasmas akeTeben sawarmos 

mwarmoeblurobaze da Sedegebis Sesrulebaze, xolo adamianebi mxolod miznis 

miRwevis saSualebad arian miCneulni. Uufro metic, xSirad TanamSromlebi arcki 

moelian gadawyvetilebebis miRebaSi monawileobis miRebas da Sesabamisad, aRarc amis 

survili gaaCniaT. aseve maRalia liderebs Soris favoritizmis praqtika, rac 

damaxasiaTebelia ZalauflebiT-mliqvnelobiTi liderobis saxisaTvis. dabolos, 

liderebi arcTu ise iSviaTad aWarbeben sakuTar uflebamosilebas. 

rac Seexeba saqarTvelos erovnuli kulturis maxasiaTeblebis zegavlenas 

biznes-organizaciebSi dominirebad liderobis saxeebze, SeiZleba iTqvas, rom yvelaze 

metad jgufs-Sida koleqtivizmi, institucionaluri koleqtivizmi, gamtanianoba, 

Sedegebze orientacia da Zalauflebis distancia axdenen zegavlenas gavrcelebul 

zomier da ZalauflebiT-mliqvnelobiT liderobis saxeebze. M 

maRali jgufs-Siga koleqtivizmi dadebiTad moqmedebs rogorc personalze 

zrunvis, aseve warmoebaze zrunvis faseulobaze. ase rom, is amyarebs zomieri 

liderobis saxes. xolo maRali Zalauflebis distancia da maRali gamtanianoba 

amyareben ZalauflebiT-mliqvnelobiT stils. Tumca Sedegebze orientaciis 
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maxasiaTebeli dabalia, is mainc xels uwyobs rogorc zomier, aseve ZalauflebiT-

mliqvnelobiT liderobis saxes. dabali institucionaluri koleqtivizmi dadebiTad 

moqmedebs zomieri liderobis saxeze, Tumca Semaferxebelia lideris warmoebaze 

zrunvis qcevisa. 

maSasadame, ZiriTadad maRal Zalauflebis distanciasa da gamtanianobas 

gaaCniaT Semaferxebeli zegavlena Lliderobis procesebis ganviTarebaze. 

saqarTvelos biznes-organizaciebis liderebma unda gaiTvaliswinon Semdegi 

rekomendaciebi, raTa maTi lideroba ufro efeqturi da nayofieri gaxdes: 

 liderebma zegavlena unda moaxdinon organizaciuli kulturis Rirebulebebze. 

vinaidan, kultura da lideroba mudmivi urTierTzegavlenisa da 

urTierTformirebis process ganicdian, efeqturi organizaciuli kultura, 

Tavis mxriv, xels Seuwyobs liderobis procesebis Semdgom ganviTarebas. 

 liderebma yuradReba unda gaamaxvilon gundur muSaobaze. efeqturi lideroba 

moiTxovs gundur Zalisxmevas, vinaidan lideroba aris urTierToba lidersa da 

mimdevrebs Soris, e.i. mas Soris, vinc STaagonebs da zegavlenas axdens sxvebze, 

da maT Soris, vinc irCevs gayves mas, da zustad am urTierTobis xarisxi 

TamaSobs gadamwyvet rols, rodesac lideri urTulesi amocanebis gadawyvetis 

saWiroebis winaSe dgas. gunduri muSaobisa da individualuri 

angariSvaldebulebis principze Sendeba da viTardeba organizacia. saqarTveloSi 

liderebi  ver gaumklavdebian ekonomiuri gardamavlobisa da globaluri 

krizisis gamowvevebs, adamianur resursebze saTanado yuradRebis gamaxvilebis 

gareSe. saqarTvelos biznes-organizaciebis konkurentul upiratesobad unda 

iqces gunduri mravalferovneba da intensiuri, mizanmimarTuli debatebi, 

romlebic saukeTeso gadawyvetilebebis miRwevis saSualebad iqceva.  

 liderebma Tavi unda aaridon favoritizms. ZalauflebiT-mliqvnelobiTi 

liderobis saxe da favoritizmi ganuyofel fenomenebs warmoadgenen. es Tviseba 

lideris sisustes warmoadgens da xels uSlis gundur muSaobasa da 

TanamSromlebis gaerTianebas saerTo miznis misaRwevad. liderma unda iazrovnos 

racionalurad da obieqturad da Tavisufali iyos mikerZoebulobisagan. 
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 aucilebeli Tvisebebi, romlebic saqarTvelos liderebs unda hqondeT: 

1. individualuri Tvisebebis SenarCuneba da ganviTareba. saqarTvelos liderebma 

unda ganaviTaron sakuTari xelmZRvanelobiTi midgoma, romelic iqneba 

Tanamimdevruli maT sakuTar pirovnulobasTan da xasiaTTan. sakuTari 

individualuri Tvisebebis xarjze, maT ar unda mibaZon lideris imijis 

Sesaqmnelad sxva, Tundac Zalian cnobil adamianebs. SeiZleba es rekomendacia, 

erTi SexedviT, arcTu ise mniSvnelovnad Candes, magram droTa ganmavlobaSi 

aucileblad SeuSlis xels ndobisa garemos Seqmnas lidersa da 

TanamSromlebs Soris. mibaZvas ar sWirdeba didi Zalisxmeva, magram sakuTari 

xelmZRvanelobiTi midgomis ganviTarebas SeiZleba dasWirdes pirovnuli 

ganviTarebis, gamocdilebisa da gulmodgine muSaobis mravali weli. SeiZleba 

organizaciuli muSaobis wnexi aiZulebdes liders gansazRvruli saxis 

damokidebulebasTan adaptirebas, magram Tu es ar iqneba mis pirovnul 

TvisebebTan Tavsebadi da Tanamimdevruli, is verasodes SeZlebs sakuTari 

unaris srulad gamovlenas da Sesabamisad, efeqturobas mis saqmianobaSi. 

2. sakuTari liderobis miznis aRqma. savsebiT gasagebia, rom liderebs izidavT 

sakuTari poziciis Zalaufleba, prestiJi da finansuri anazRaureba, magram 

saqarTveloSi arsebuli umuSevrobis maRal fonzec ki, TiToeulma liderma 

unda aRiqvas maTi saqmianobis mizani. maTi liderobis miznis realuri aRqmis 

gareSe, isini ganwirulni arian maT irgvliv arsebuli movlenebis Semdgomi 

araswori ganviTarebisaTvis.  

3. myari Rirebulebebis qona. lideri fasdeba sakuTari RirebulebebiTa da 

TvisebebiT. ganaTlebis Sedegad Camoyalibebuli lideris piradi Sexedulebebi, 

TviTanalizi, sxvebTan konsultacia da cxovrebiseuli gamocdileba  qmnis 

lideris Rirebulebebsa da Tvisebebs. es Rirebulebebi gansazRvravs lideris 

grZelvadiani mimarTulebis ganmsazRvrav moralur kompass, romlis gareSec 

nebismier liders aereva gza-kvali warmatebisken mimaval gzaze. saqarTvelos 

sWirdeba liderebi, romlebic sakuTari myari faseulobebiTa da sakuTari 

saqmianobis miznis aRqmiT, moaxdenen zegavlenas organizaciul kulturaze, da 
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ar iqnebian cdunebulni “myisieri warmatebis” SesaZleblobebiT sakuTari 

organizaciebisa adamianebis momavlis xarjze. drois gamocdas uZleben 

mxolod mizanze orientirebuli, myari Rirebulebebis mqone organizaciebi.  

4. TanamSromlebTan mtkice urTierTobebis damyareba. lideris erT-erTi 

damaxasiaTebeli Tvisebaa TanamSromlebTan mWidro da mtkice urTierTobebis 

ganviTareba. lideris saqmianoba ar aris mxolod organizaciuli struqturisa 

da strategiis SemuSaveba da saqmianobis deligireba. TanamSromlebisagan 

gamoyofili liderobis saxe ver iqneba efeqturi. imisaTvis, rom 

TanamSromlebi gulmodginebiTa da rudunebiT moekidnon sakuTar saqmianobas, 

maT Tavdapirvelad liderTan piradi axlo urTierToba sWirdebaT. 

5. TviTdisciplinis demonstrireba. lideris es Tviseba arsebiTia. SesaZloa 

zogierT liderebs hqondeT Zalian kargi Rirebulebebi da faseulobebi, magram 

TviTdisciplinis nakleboba xels SeuSlis maT am Rirebulebebis realobad 

gadaqcevaSi. zogadad, liderebs TiTqmis yovelTvis maRali konkurenciis 

garemoSi uxdebaT moqmedeba, rac Tavis mxriv, grZelvadiani warmatebis 

misaRwevad TviTdisciplinis maRal dones moiTxovs. 

6. TanamSromlebis Sinagani motivaciis gaRviveba. saqarTveloSi liderebi iyeneben 

TanamSromlebis fizikur da gonebriv SesaZleblobebs Sedegebis 

gasaumjobeseblad. amas aucileblad unda moyves TanamSromlebis Sinagani 

motivaciis gaRviveba organizaciuli miznis ufro Rrma aRqmis gziT. rodesac 

TanamSromlebs gaazrebuli eqnebaT maTi saqmianobis miznis siRrme, Sedegebi 

mniSvnelovnad gaizrdeba. 

maSasadame, imisaTvis, rom saqarTveloSi liderebma SeZlon Zlieri biznes-

organizaciebis mSenebloba, maT unda ganaviTaron sakuTar individualizmTan 

Tavsebadi liderobis midgoma, TviTdisciplina, myari Rirebulebebi, TanamSromlebTan 

mWidro urTierTobebi da hqondeT sakuTari saqmianobis miznis Rrma aRqma.  
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